
Buc P.R.I.D.E Matrix
Statement of Purpose

The Bellflower Buc community is committed to supporting the learning and behavior needs for all students through Positivity, Respect, Integrity, Dedication and Excellence!

Positivity Speak Kindly
Looks like:

Greeting someone, complimenting someone

Sounds like:
“Good morning”, “Thank you”, “Please”, “Nice Hair Cut”,

“Today can be a good day”

Have & Encourage an Optimistic Attitude
Looks like:

Being open-minded, demonstrating a growth mindset,
being focused, focusing on progress not perfection

Sounds like:
“This is difficult, but I will try my best”, “I haven’t

mastered this yet, but will continue to put effort forth”,
“I will get better”

Cultivate an Inclusive Environment
Looks like:

Including others, being tolerant and accepting of all, practicing
collaborative working dynamics

Sounds like:
“Hi, are you new? Welcome” , “I would love to hear more

about your family traditions”, “Hey, do you have a group? Feel
free to join ours?”

Respect Value Property
Looks like:

Picking up after yourself, keeping your space clean

Sounds like:
“I like the way you…” (Listened, helped, supported),

“Can I help you with that?”

Treat others like you want to be treated
Looks like:

Showing manners, empathy, and kindness; Respecting
personal boundaries and space

Sounds like:
“Thank you for…”, “Excuse me”, “I am so sorry…”, “Do
you need some help with…”, “Thank you for valuing my

personal space.”

Do your part
Looks like:

Showing effort, collaboration, and teamwork; supporting
yourself and others

Sounds like
“Good job…”

“I am responsible for my own success”

Integrity Take Responsibility for your actions and
Own your Mistakes

Looks like:
Admitting fault, self-reflecting, pausing before reacting

Sounds like:
“ I could have handled that differently…”

“I apologize for my behavior. Is there something I can do
to make things better?”

Be Truthful
Looks like:

Taking responsibility for actions, being reliable and
honest

Sounds like:
“I made a mistake”, “More effort is needed”

See Something, Say Something
Looks like:

Informing a trusted adult, submitting an incident report,
anonymously reporting something suspicious or wrong

Sounds like
“Is there a different way to say that?”, “Maybe you should

rethink that”, “What might be a better choice?”

Dedication Be an Active Learner/Participant
Looks like:

Being on time, asking questions, practicing active
listening, Being loyal and persistent

Sounds like:
“I hear you”, “I will do my part…”

Follow Through with your Commitments
Looks like:

Completing work in a timely manner;  Having GRIT =
perseverance and passion in accomplishing your goals

Sounds like:
“I will make it happen”, “ I will do my best…”

Produce High Quality Results
Looks like:

Giving your best effort, Being the best version of yourself

Sounds like:
“If I fall, I will get back up”, “You got this…”,

“I am still unclear, Mr./Ms. Can you please repeat that or
explain to me after class?”

Excellence Be Willing
Looks like:

Putting time and energy into something of value

Sounds like:
“That is important”, “I will do whatever it takes…”,

“My ‘I will’ is more important than my ‘IQ’”

Have a purpose in all you do
Looks like:

Following through, Using positive language

Sounds like:
“I will and I can…”, “There is a reason for this…”

Be an Effective Leader
Looks like:

Taking  initiative, developing & exhibiting good habits, leading
by example

Sounds like:
“We will…”, “All of us can make a difference”,

“Be the change…”

Because Unity Creates Success


